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SCHEDULE	
At a Glance… 
 

Wednesday, December 2, 2020 – Schedule 

  8:00  
Presentation of Colors 

Opening Session Keynote Speaker, Chris Emdin 

  9:15  Exhibit Hall, Poster Sessions, Break 

  9:30  Concurrent Session 1 

10:30  Exhibit Hall, Poster Sessions, Break 

10:45  Concurrent Session 2 

11:45  Lunch, Exhibit Hall, Poster Sessions 

12:15  Concurrent Session 3 

  1:15 Bullet Sessions, Exhibit Hall, Break 

  1:45 Concurrent Session 4 

2:45  Exhibit Hall, Poster Sessions, Break 

  3:00 Keynote Speaker, Jennifer Gonzalez  
The Symbiotic Curriculum: It’s Time for “Real Life” and School to Mean the Same Thing 

  4:15 Take a break, but come back! 

5:30 Happy Hour and Trivia Contest 
 

 

Thursday, December 3, 2020 – Schedule 
  8:00 Welcome to Day 2! – Conference Warm Up and Tea Party 

  8:15 Concurrent Session 5 

  9:15 Bullet Sessions, Exhibit Hall, Break 

  9:45 Concurrent Session 6 

10:45 Exhibit Hall, Break 

11:00 Closing Session - Keynote Speaker, Hamish Brewer 
Relentless 

	
 

Thank You! 

 
Our Conference Committee Chair and members have given generously of their time, working diligently to bring 

you a meaningful and enjoyable learning experience. Sincere thanks to all of you! 
 

Melissa George, Virginia Beach Schools, Chair 
Stephanie Stockman, Henrico County Schools 

Jennifer Morris, Staunton City Schools 

Robin Shrum, Shenandoah County Schools 
Ed House, VASCD 
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												2020	VASCD	ANNUAL	CONFERENCE	

2020	Vision	
	
 
 
Wednesday, December 2, 2020 
 
General Session 1 
 
8:00    Presentation of Colors: Williamsburg Field Musick 
  Welcome: Dominic Church, Instructure/Canvas 

Sponsor: George Mason University 
Presider: Alan Seibert, President, VASCD 

 
Speaker: Chris Emdin       
On Pedagogy As Protest 
 
This keynote offers a framework for teaching in the current climate that arms teachers with a philosophical, theoretical and 
practical way forward. In an equal parts instructive and inspirational address, Dr. Emdin provides a way forward for the 
most essential and often most devalued workers in the midst of the current pandemic - our teachers 
________________________ 

 
9:15 - Exhibit Hall, Poster Sessions, Break 
 
9:30 - Concurrent Session 1 
 

Strand: 
Title: 
Presenter: 
Description: 

Connections and Relationships 
Trust, Communication, and Relationships: Three Intentional Moves for School Culture by Design  
Chris Jones 
By focusing on trust, communication, and relationships, our large, comprehensive high school uncovered a need and 
iterated a structure to intentionally work toward creating a desired culture and delivering on the promise of a shared vision. 
We created three intentional strategies to create a culture by design: Seminar, Cultural Competence, and Leveraging Social 
Media This session aligns to the work of Equity and Connections & Relationships and also will provide educators at every 
level with strategies and structures they can implement immediately and long-term. 

 
Strand: 
Title: 
Presenters: 
Description: 

 
Connections and Relationships 
BCPS: WE C.A.R.E. Initiative (Consideration and Attentiveness with Regard for Educators) 
Tiffeney Brown 
A school division’s ability to attain and retain qualified and dedicated staff is critical to the health of a school division for 
positive student outcomes. This presentation will share Brunswick County Public Schools' efforts to provide a strong 
retention program intent on reducing the interruptions to the continuity of educational programs and how it implementation 
has provided an increasing sense of loyalty and a stronger commitment from employees. 

 
Strand: 
Title: 
Presenter: 
Description: 

 
Connections and Relationships 
Fifty Ways to Leave Your Lecture: Brain-Compatible Strategies for Motivating Reluctant Learners 
Katie Anderson 
Standard teaching models don’t always work with reluctant learners - educators need strategies that provide opportunities 
for success to all learners. Neuroscience reveals some of the reasons why students struggle, and offers solutions to those 
struggles. This lively, fun, and interactive session provides participants with brain-based take-away strategies that will help 
educators get even their most reluctant learners motivated and involved, without cornering or confrontation. Walk away with 
strategies you can use immediately to break up direct instruction, promote student engagement, and increase student 
participation and retention of content. 

 
Strand: 
Title: 
Presenter: 
Description: 

 
Equity 
Becoming an Antiracist Educator 
Joshua Cole 
Becoming an antiracist educator begins with developing an antiracist mindset. Participants will examine their own implicit 
biases and build an understanding of the systemic racism in our society. This session will explore the concepts of whiteness 
and white privilege within the context of becoming an antiracist. Additionally, participants will identify steps and begin the 
process of developing an antiracist mindset to include strategies to dismantle racism and develop sustainable antiracist 
learning environments. 
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Strand: 
Title: 
Presenters: 
Description: 

 
Equity 
Women Leaders:  Closing the Gender Equity Gap in Leadership 
Elaine Fogliani, Sarah Tanner-Anderson, Kristy Midgette, Jeanette Warwick, Sheri Almond, Shonda Harris-Muhammed 
Using the book, "Leading While Female:  A Culturally Proficient Response for Gender Equity", a panel of Virginia women 
leaders will discuss how to help both female and male educators confront and close the gender equity gap.  Participants will 
learn from the stories of women leaders who have overcome barriers of career development and the mindsets that foster 
the lack of confidence among girls and women that impact access to important decision-making. 

 
Strand: 
Title: 
Presenters: 
Description: 

 
Equity 
From Vision to Action: LCPS Presents the Culturally Responsive Instructional Framework 
Jessica Harding, Stefanie LaPolla, Andrea Mendoza, Lisa Fillipovich, Veronica Cuadrado 
Facilitated by a cross-departmental team, this session will guide participants through the process of planning, 
implementation, and collaboration with stakeholders to promote a Culturally Responsive Framework as a guide for creating 
and supporting student-centered learning environments with a critical focus on culturally and linguistically diverse students 
that have been marginalized by inequitable systems.  Attendees will learn how components of the process were 
conceptualized to align with a framework designed to support intentional and collaborative implementation. 

 
Strand: 
Title: 
Presenters: 
Description: 

 
Learning Outside School Walls 
Empowering a Community Through Collective Leadership and Action 
Daniel Smith, Ana Cingel, Kristin Girardin, Amy Soos 
What does it take to re-imagine teaching, learning, culture and collective ownership in a school? Schools are cornerstones 
of our communities and leveraging student, teacher, parent, and community member voices can transform mindsets and 
practices. In this session, participants will learn how to leverage collaborative structures with all stakeholders to build 
capacity and design a shared vision that focuses on future ready skills and social-emotional learning while also forging a 
path to make the vision a reality.  Participants will leave the session with a framework to engage stakeholders, protocols and 
strategies for work sessions, and ways to gather community input and feedback. 

 
Strand: 
Title: 
Presenter: 
Description: 

 
Learning Outside School Walls 
Putting Thinking First: Strategies for Successful At-Home Learning 
Debbie Owens 
Meaningful learning isn’t just about the content. “It’s” about the thinking you are asking students to do. Building these skills 
in a distance or virtual learning environment can be challenging. A “visual language for learning” can help students engage 
with content in authentic and meaningful ways while they are learning independently and bridge the gap between at-home 
and in-class learning experiences. Includes strategies for using Thinking Maps to build the metacognitive skills students 
need for successful at-home learning. 

 
Strand: 
Title: 
Presenters: 
Description: 

 
Learning Outside School Walls 
Creating Business Partnerships that lead to Work-Based Learning Opportunities 
Bruce Watson and Tim Grenway 
Goochland County Schools prides itself on creating and building business partnerships that will lead to numerous real-life 
scenarios outside of the classroom. We will discuss our Business and Education Roundtables, our approach to creating 
work-based learning opportunities for our students, working with Junior Achievement and any questions the participants 
may ask. The participants will learn how Goochland runs its apprenticeship program and how school divisions can start their 
own program. 

 
10:30 -  Exhibit Hall, Poster Sessions, Break 
 
10:45 - Concurrent Session 2 
  

Strand: 
Title: 
Presenters: 
Description: 

Connections and Relationships 
Coach for Deeper Impact! 
Kimberly Eure and Margaret-Harris Shoates 
Over the last four years, we have worked as instructional coaches to build a program that will ensure equitable support for 
all teachers as they create deeper learning opportunities that will maximize social and academic outcomes for all students. 
Our coaching model relies on a system of trust, collaboration, and reflective dialogue to increase the capacity of teachers 
and leverage the voices of students. In this workshop, we will show you how to experience success in a variety of areas 
including instructional capacity, social emotional connections, and professional confidence. We will share what we have 
learned and provide strategies to enhance your impact at any school level. 

 
Strand: 
Title: 
Presenters: 
Description: 

 
Connections and Relationships 
High School Redesign – More Than Rewriting Curriculum 
Jenna Filipowicz, Chelsea Kimbrough, Alina Dougherty 
Assessment is a powerful tool for learning, especially when teachers include meaningful authentic tasks that are engaging 
for students. As part of their high school redesign, a team of Geometry teachers redesigned their course to teach the skills 
that are necessary for students to grow into collaborative, innovative, risk-taking members of society. This session will guide 
and challenge participants to explore multiple methods of assessment and leverage them to achieve deeper learning for 
students. 
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Strand: 
Title: 
Presenters: 
Description: 

Connections and Relationships 
Effective Professional Development for Teaching Students in Poverty: Impact on Teacher Beliefs and Classroom Practice 
Barbara Wickham and Jennifer Wall 
Poverty has a consequential impact on student achievement. The No Child Left Behind Act and more recently the Every 
Student Succeeds Act required educators to close the achievement gap that exists for students from poverty. While this gap 
remains, high-poverty, high-achieving schools do exist. The purpose of this presentation is to share how to implement 
practitioner-designed professional development (PD) that positively impacts teacher beliefs about students from poverty. 
The presentation will focus on the design of the PD. Findings from pre and post survey results as well as interviews 
regarding this PD indicated that it positively impacted teachers’ beliefs and led to changes in their instructional practices. 
This presentation may provide guidance for school administrators who seek to develop and implement PD that addresses 
teaching students in poverty.  The session will also allow teachers to practice strategies from the PD that help students from 
poverty succeed. Strategies specifically related to building relationships with students and families and engaging students in 
learning will be shared.  Participants will explore their beliefs about people from poverty, theories about what causes 
poverty, and the equity issues in society and school that impact economically disadvantaged students. 

 
Strand: 
Title: 
Presenters: 
Description: 

 
Equity 
Global Ready Virginia - Amplifying Pathways to Equity and Intercultural Competence 
Bettina Staudt, Beatrix Preusse Burr, and Tom Haines 
This session will allow participants to engage in activities and conversations around equity in learning. Decades of research 
show that all students, including English Language Learners, minority students, and exceptional learners benefit from an 
internationalized curriculum that prioritizes multilingual pathways. In order to thrive in an interconnected world, one must 
learn a number of crucial, non-academic skills such as understanding and relating to perspectives other than one’s own; 
mastering teamwork, critical and creative thinking; and being an adept problem-solver. Prioritizing bilingual education, 
biliteracy and intercultural competence has proven to strengthen all competencies, leading to higher academic achievement 
for all students, closing the achievement gap, and preparing our students for workforce readiness on a global level (Collier & 
Thomas, 2012). Globalized language education promotes diversity and equitable access to opportunities for all students. 

 
Strand: 
Title: 
Presenters: 
Description: 

 
Equity 
Help…Tools to Start the Equity Journey! 
Sarah Calveric and Herb Monroe 
Looking for ways to begin the equity process as a school or division? Come fill your toolbox with techniques and resources 
that move you from simply performing equity to transforming through equity. Answering the what, why, and how will be 
addressed as we delve deeply into the power of equity audits (visible, listening, data, and policy), empathy interviews, equity 
policy checklists, equity training, etc. 

 
Strand: 
Title: 
Presenter: 
Description: 

 
Equity 
Leadership Moves Disrupt the Effects of Poverty with a Focus on Equity 
Krista Barton-Arnold 
This session will address how to successfully lead a school with a high degree of poverty during these very difficult 
times.  Overcoming the stereotypes of poverty, code switching, and building relationships during this unprecedented time 
with your students, staff and community are tremendous challenges for leaders. What leadership and instructional strategies 
and structures have a large return on investment as far as student achievement? How can we implement these leadership 
moves in a hybrid or virtual model? 

 
Strand: 
Title: 
Presenters: 
Description: 

 
Learning Outside School Walls 
All Eyes on Virtual Learning in 2021 
Kume Goranson, Rebecca Hall, Erin Hill, Salman Parvaiz, Gwendolyn Ashworth 
Since its inception in 2017, CodeRVA Regional High School has used a blended learning model to provide both high quality 
face to face instruction and online content.  Our team will share how we have modified our blended learning instructional 
model to the virtual environment and how these practices could translate into traditional school settings.  CodeRVA students 
will also share their perspectives on learning in the virtual environment. 

 
Strand: 
Title: 
Presenter: 
Description: 

 
Learning Outside School Walls 
Can you hear me now? Helping Students Find Their Voices Through Podcasting 
Mary Boubouheropoulos 
Attendees will learn how to teach podcasting from the ground up. A quick review of materials needed will be followed by 
teaching research, writing scripts, experimenting with recording and editing, and conducting interviews. Students are 
encouraged to "find" the stories based on their personal interests within their communities and present them in an exciting, 
engaging format. Podcasting is ideal for high school students in virtually any subject area but can be adapted for other 
grade levels as well. 

 
Strand: 
Title: 
Presenter: 
Description: 

 
Learning Outside School Walls 
Teacher EdTech Certification and Why It Matters 
Victoria Lowe 
This session will guide attendees through the pathways to teacher edtech certification using various learning tools and apps. 
The session will demonstrate how certification increases teacher mastery enabling educators to make informed decisions on 
best tools to use to achieve specific learning goals. Mastery of edtech tools aids educators in designing and implementing 
hybrid, blended, or in-person lessons amplifying student engagement. Come see how edtech certification can impact your 
teacher practice and ultimately student learning!! 

 
 
11:45 – Lunch, Exhibit Hall, Poster Sessions 
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12:15 - Concurrent Session 3 
 

Strand: 
Title: 
Presenter: 
Description: 

Connections and Relationships 
Strong and Calm: How to be a Better Leader for your School 
Amy Hale 
The field of education will continue to evolve after 2020, requiring strong and calm leadership. In this session, participants 
will be guided through a leadership framework focused on positivity, purpose, communication, support, and health. 
Participants will engage in an interactive presentation and a guided practice for applying the leadership model to their 
schools. The goal of this session is for attendees to view themselves as strong and calm leaders and use this framework to 
positively lead their schools. 

 
Title: 
Presenters: 
Description: 

 
Imagining a New American History 
Anne Evans 
The tools and resources of New American History merge historic content with spatial analysis and historical thinking, 
allowing students and teachers to reimagine the stories we tell as part of our American story. At New American History, 
we're committed to helping students see how current events take their shape from history. Our digital tools and resources 
are freely available to all educators, uncovering new ways to teach the past in light of the present. The session will focus on 
American history content suitable for grades 4-16. The Profile of a Virginia Graduate and 5C's are embedded in these skills 
and will be modeled and explored. 

 
Strand: 
Title: 
Presenter: 
Description: 

 
Connections and Relationships 
When Consequences Don't Work: Succeeding with Challenging Students 
Katie Anderson 
Consequences are often a last resort and even then may have little effectiveness. In this session participants learn to adjust 
their views on challenging students and consequence delivery, inviting cooperation instead of confrontation. Receive 
practical strategies you can use for managing students effectively, focusing on prevention and intervention. Learn when and 
how to use consequences, while modeling respectful communication and teaching personal responsibility. Participants will 
leave with trauma-informed strategies that reduce arguing and off-task behaviors and ways to use consequences to teach 
behavioral lessons, rather than to punish. 

 
Strand: 
Title: 
Presenter: 
Description: 

 
Equity 
Embracing Technology to Check in With All Students and Empower All Students with a Voice 
Stacey Roshan 
By intentionally integrating technology into lessons, teachers can create more time for one-on-one interaction, quickly see 
where students are struggling, and give all students (even the introverts and those who need more time to process) the 
opportunity to share their voice. This session will highlight how to embrace tools such as Pear Deck, Flipgrid, & Edpuzzle to 
make learning active & engaging and help deepen relationships in the classroom, whether remote or face-to-face. 

 
Strand: 
Title: 
Presenters: 
Description: 

 
Equity 
Open Door Policies: Making Room for Equity 
James Avery 
Schools often employ gate-keeping strategies in order to preserve what they believe to be the integrity of the educational 
program.  What if I told you that the key to integrity was simply opening the door? Every student deserves a chance at 
success, so let’s discuss how we can turn those opportunities into reality. 

 
Strand: 
Title: 
Presenters: 
Description: 

 
Equity 
The Virtual Essentials: 10 Key Ingredients to a Equitable and Connected Digital Classroom 
Ryan Stein and Tyler Hart 
These 10 key ingredients will help build your virtual classroom community, add ideas to your virtual tool box, and kick start 
virtual learning into action. This hands-on learning experience will ensure students remain enthusiastic about learning and 
change the mindset from required to desired. 

 
Strand: 
Title: 
Presenters: 
Description: 

 
Learning Outside School Walls 
Aligning Instruction in the Classroom and the Living Room 
Tracie Daniels and Krystal Thompkins 
Instructional alignment must be obtained to ensure the success of all students.  However, the classroom may seem more 
difficult to maneuver now than ever before.  In this presentation, you will get the keys to success as you learn how to coast 
through the murky waters of the Virginia SOLs and get a clear picture of where your students can go! This presentation will 
leave you empowered to use what you already know whether teaching face to face or in a remote learning setting.   
Remember not to cross the double lines and all roads will lead to success! 
 

Strand: 
Title: 
Presenters: 
Description: 

Learning Outside School Walls 
Digital Communication to All: The New Normal 
Krystle Pearson and Kristy Somerville-Midgette 
As an educational leader, the method and delivery of communication to and with parents is integral component of a school 
division’s success. This brief presentation will focus on strategies for building relationships and engaging parents when face-
to-face is not possible and traditional methods no longer work. 
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Strand: 
Title: 
Presenters: 
Description: 

 
Learning Outside School Walls 
How One STEM Program Pivoted in the Pandemic = Student  +  Summer + STEM Academy  
Rachel White and Jennifer Morris 
This session will walk you through the process of how a Summer STEM Academy Remote Program was created and 
implemented. The presenters will break down the timeline and model of how they innovatively fostered student leadership 
and built student capacity to facilitate engagement via Schoology and through partnership with a local university. 
Additionally, student leaders will share how they were inspired and used their down time in the summer months to pave the 
way for the incoming freshmen class. 

 
1:15 – Bullet Sessions, Exhibit Hall, Break 
 
1:45 - Concurrent Session 4 
 

Strand: 
Title: 
Presenter: 
Description: 

Connections and Relationships 
A Culture of Connection: Cultivating Teacher-Student Relationships to Elevate Learning for All 
Lindsay Prendergast and Carla Meyrink 
As the pandemic ensued, compassion, connection and flexibility were critical to reaching our students on virtual platforms. 
From this, what have we learned about the influence of relationships on overall learner engagement? As leaders, how do we 
cultivate these skills in our teachers to ensure a culture of inclusion for all students? Gain practical strategies around 
observing professional practice to provide effective feedback, and promoting a culture which prioritizes relationships to 
increase student’s personal development, emotional well-being and academic learning. 

 
Strand: 
Title: 
Presenters: 
Description: 

 
Connections and Relationships 
How We Improved a New Teacher Induction Program Through a Performance Gap Analysis 
Julie Dauksys, Amy Thompson, and Adria Hoffman 
Providing new teacher induction programs predicts lower teacher turnover rates (Ronfeldt & McQueen, 2017). 
Relationships, like those among new teachers and mentors, are large components of induction, yet most mentoring 
programs are inconsistently designed and implemented. This interactive session includes design and lessons learned from 
our gap analysis survey. Participants will access tools that they can replicate in their schools and divisions, and guiding 
principles for analysis, to identify and respond to gaps in mentoring and induction. 

 
Strand: 
Title: 
Presenters: 
Description: 

 
Connections and Relationships 
Infusing Innovation through "Learning under Construction” 
Rianne Patricio, Tonia Waters, Amy Abbott 
In this interactive session, learn about one school's innovative approach to professional learning to "go open" and break 
down classroom walls. Teachers served as collaborators and observers through a learning model that allowed them to 
establish depth on a self-selected topic explored throughout the year. As a result, the school established collective efficacy 
through teacher agency and a shared commitment to the school's vision of learning for all stakeholders. 

 
Strand: 
Title: 
Presenter: 
Description: 

 
Equity 
Leadership Matters: Time for Choir Practice 2.0 
Veleka Gatling 
The phrase "preaching to the choir" has been commonly used to describe a situation where someone tries to convince you 
of something you already believe in. But do we truly understand how our common ideas and strategies may affect faculty, 
students, and staff who may feel marginalized and sometimes invisible? Given our current climate do we truly understand 
how our common ideas and strategies are affecting our Black faculty, staff, and students who often feel marginalized and 
invisible. Preaching to the Choir 2.0, you will have an opportunity to hear how this diverse panel of leaders seeks to 
OPERATIONALIZE what is means to promote visible equity. 

 
Strand: 
Title: 
Presenters: 
Description: 

 
Equity 
You Matter: Connecting the Dots (Teacher and Students) through Culturally Responsive Learning Environments 
James Hiers and Cheryl Hiers 
Equity is our response to education. This session will highlight and introduce strategies that enhance the culturally 
responsive learning environment. We will draw the connection between relational trust and learning, emphasizing teaching, 
curriculum and personal ownership that fosters student achievement. We believe that disadvantaged children deserve the 
opportunity to learn in an environment that cultivates resilience, targets achievement and promotes equity. The session is 
most appropriate for elementary and intermediate educators. 

 
Strand: 
Title: 
Presenters: 
Description: 

 
Equity 
Equitable Grading Practices in the Inclusion Classroom 
Catherine Bailey, Olivia Castleman-Dry, and Kenneth Zach Wolff 
The Center for Public Education says that “equity is achieved when all students receive the resources they need so they 
graduate prepared for success after high school.”  When we think about how we determine if they are ready to graduate, 
one component of school is ever present: grades.  This session will provide an overview of how standards-based grading 
supports educational equity specific to students in an inclusion classroom and how these grading practices support 
alignment between curriculum, lessons, and assessments. 
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Strand: 
Title: 
Presenter: 
Description: 

 
Learning Outside School Walls 
Zooming outside the Google Hangout: How to Connect with Kids on a Virtual Platform 
Jennifer Burner 
Educators know that relationships with students, parents, and community members are the foundation of instruction.  How 
do we connect with students using virtual platforms?  Through the COVID pandemic, our students have been facing many 
factors against them, both academically, physically, and mentally.  Whether schools start back in a blended model or virtual 
altogether, forming relationships with students to promote mental health, engagement, and academics is key. 

 
Strand: 
Title: 
Presenter: 
Description: 

 
Learning Outside School Walls 
A Clear Vision for Coaching and Collaboration in a Virtual Space 
Kimberly Richardson 
How do we, as instructional leaders, support teaching and learning in a virtual space? Coaching, mentoring, and 
collaboration are essential competencies that have become difficult to practice in a virtual space. Come hear how to develop 
these competencies in your individual practice and leave an individual leadership plan to put these 
competencies into action for the good of your students, communities, colleagues, and schools. 

 
Strand: 
Title: 
Presenters: 
Description: 

 
Learning Outside School Walls 
Dukes Discover:  5C's Credentialing Program with Expert for High School Students 
Sheri Almond and Kathryn Garrett 
In the Dukes Discover program, students design their own learning by creating passion and community-impact 
projects.  Students are provided opportunities to earn digital badges in the 5 C’s while experiencing learning in the 
workplace or a community setting.  During the process students meet with experts in the field to receive guidance, support, 
and feedback on how to design and implement a project that makes a difference. 

 
2:45 – Exhibit Hall, Poster Sessions, Break 
 
General Session 2 
 
3:00   Welcome 

Sponsor: Curriculum Associates 
  Presider: Roboiin Hoffman, VASCD Past-President 
 

Speaker: Jennifer Gonzalez       
The Symbiotic Curriculum: It’s Time for “Real Life” and School to Mean the Same Thing 

For generations, many of our schools have operated apart from the communities that surround us. We prepare students 
for the "real world" without giving them real access to it. We seek expertise from textbooks and websites, missing the 
wealth of resources right down the street. We experience the consequences of community problems, but rarely see 
ourselves as the ones who can solve them. 
 
Now the world has changed. As we all face a common threat to our way of life, school has been brought home, 
improvisation and change are a daily occurrence, and communities have had to think critically about the value of 
education and how best to make it happen. Now more than ever, we have an opportunity to break with tradition and 
create a symbiotic relationship between school and community: tapping into local resources, solving local problems, and 
becoming truly active citizens of our communities. By hearing the stories of teachers and students who have done just 
that, we'll be able to imagine the possibilities for all schools. 
 

4:15 – Take a break, but come back! 
 

5:30 – Happy Hour and Trivia Contest 
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Thursday, December 3, 2020 
8:00 – Welcome to Day 2! – Conference Warm Up and Tea Party 
 
8:15 – Concurrent Session 5 
 

Strand: 
Title: 
Presenters: 
Description: 

Connections and Relationships 
Social Emotional Learning for Secondary Students 
Nick Nycum, Sara McLaughlin, Ashley King, Katie Crabtree 
Social and Emotional Learning is important in all levels of education but is often overlooked at the high school. We are 
extremely passionate about the benefits of social and emotional learning and feel the added time it takes will actually benefit 
the instructional process and help students succeed academically. Throughout the presentation we provide ice breakers that 
teachers can take back to their classrooms and use when building relationships with their students. We also discuss the 
current generation of students we are educating and how they are different from previous generations in terms of social, 
emotional, and academic needs. We feel it is important to define social and emotional learning and discuss “quick wins” in a 
classroom to help make the transition easier for teachers that may not be as comfortable with this concept.  

 
Strand: 
Title: 
Presenters: 
Description: 

 
Connections and Relationships 
Student Engagement within the Classroom and Beyond 
Abigail French, Hedreich Nichols, Bonnie Nieves Kellie Bahri 
This session will be an engaging and interactive  panel discussion with four educators from around the USA, ranging from 
Elementary to High School. They will discuss ways to build connections between and relationships using Culturally 
Responsive Teaching (CRT) and Sustainable Development Goals (SDG) within the classroom and beyond the school walls. 

 
Strand: 
Title: 
Presenters: 
Description: 

 
Connections and Relationships 
Thank Goodness It’s Monday! 
Ryan Stein 
It’s time to wake up to your WHY and change the culture of your school on the best day of the week: Monday! Hear personal 
stories of how teachers changed the direction of a student’s life by making Mondays a day no one wants to miss. Mondays 
can become the cornerstone in your school's ability to build authentic relationships, support social-emotional learning, and 
lead an unforgettable inclusive and equitable learning experience. You will leave this keynote with at least five concrete 
innovative strategies that you could implement immediately at your school. #TGIM 

 
Strand: 
Title: 
Presenter: 
Description: 

 
Equity 
Create Equitable Learning Experiences in Language Arts Empowering Students and Teachers 
Erika Kersey 
This interactive session will provide concrete pathways to provide personalized experiences in language arts to promote 
equity in teaching and learning.  Bring the students into the planning, use essential questions to connect classes, create 
consistency with templates, deepen feedback, and re-imagine assessments. Virtual, hybrid, brick-and-mortar: This session 
shows you how to create equitable learning experiences that transition between them all. Strategies for reading, writing, 
spelling, vocabulary, and innovation projects will be discussed. Increased engagement, incredible growth, and more joy! 

 
Strand: 
Title: 
Presenter: 
Description: 

 
Equity 
SEL Through an Anti-Bias and Anti-Racist Lens 
Melissa Smith 
Participants will engage in self- and social-awareness exercises to understanding the effect implicit bias plays in anti-racist 
education. Participants will learn ways for students and staff to deepen empathy, compassion and relationship skills needed 
to build trust and bridge differences. Participants will gain an understanding of anti-racist and culturally-affirming practices 
that push educators to shift from trauma-informed to healing-centered. 

 
Strand: 
Title: 
Presenter: 
Description: 

 
Equity 
What Matters Most: A Focus for Mentoring, Coaching, and Supporting Teachers 
Scott Habeeb 
The most important job school leaders have is selecting the right people to teach our children.  The second most important 
job school leaders have is properly supporting the professional growth and development of those teachers.   
With all the great professional development topics out there, where should we focus our efforts?  Let's focus them on what 
matters most. Join us for a look at what matters most and how your school/division can build a more effective support 
system. 

 
Strand: 
Title: 
Presenter: 
Description: 

 
Learning Outside School Walls 
Accepting the Challenge: The MCPS Redesign for Deeper Learning in a Remote Environment 
Angilee Downing, Zebedee Talley, Judy Cox, Elizabeth Fulcher, Mary Ann Jennings, Tamara Vaughan 
Join us as we share strategies and experiences of deeper learning in a remote environment. In this session you will have 
the opportunity to view lessons, tools, strategies, and collaborate with teachers and administrators who will encourage and 
inspire you in this virtual journey. Strategies cover synchronous, asynchronous, and project-based learning. Martinsville 
Schools is here to help bridge the gap as we continue to work to reach all students. 

 
 
 
 
 
 

 
 
 
 
 
 



10	

Strand: 
Title: 
Presenter: 
Description: 

Learning Outside School Walls 
Key Principles and Practices for Effective Online and Blended Learning 
Eric Carbaugh 
This session will explore principles and practices for effectively meeting the needs of students outside of the traditional 
school setting. Topics investigated will include: emphasizing and maintaining relationships with students, identifying and 
communicating clear learning expectations, and re-envisioning accountability, among others. Practical tools and strategies 
will be shared to help cultivate student-centered remote and blended learning experiences rooted in research-based 
practices. 

 
Strand: 
Title: 
Presenter: 
Description: 

 
Learning Outside School Walls 
From Breakout to Break IN: Game Changing REVERSE Escape Rooms -- FROM HOME 
John Meehan 
Imagine an Escape Room in *reverse*, where students navigate twisting puzzles at their own pace to break IN to brand new 
course content, in the classroom OR from the comfort of their own home. No boxes or locks required! The REVERSE 
escape room mixes blended instruction, educational technology and gamified instruction to drive engagement through the 
roof while capturing all the fun and excitement of a class escape room, allowing ALL students to self-pace and learn through 
asynchronous discovery. 

 
9:15 – Bullet Sessions, Exhibit Hall, Break 
 
9:45 - Concurrent Session 6 
 

Title: 
Presenter: 
Description: 

EDrenaline Rush: Distance Learning Through Play! 
John Meehan 
How can we move online teaching from simple box checking exercises to authentically engaged digital classrooms full of life 
and wonder? Learn how to recapture the spirit, joy, and self-guided excitement of a brick and mortar classroom with real life 
examples from a fully gamified high school class (that's right folks, "Montessori" isn't just for the little guys!). Teachers will 
walk away with a library of jaw-dropping passion projects and remote teaching strategies that can help you deliver game-
changing results. 

 
Title: 
Presenter: 
Description: 

 
Meadowbrook High School: The Journey from Diversity to Inclusion 
Marcie Terry and Deborah Romig 
In this session, we will share strategies that we are utilizing to make our school truly inclusive. Meadowbrook High School is 
by far the most diverse high school in Chesterfield County with Black and Hispanic Students accounting for most of our 
student population. Although diversity is an obvious fact for us, as 2nd year administrators in the building, we are working to 
move our school community to become more inclusive. We will discuss our employment of culturally responsive teaching 
strategies, re-thinking our master schedule, increasing CTE pathways, increasing community involvement, social media 
presence, etc.  to create an environment in which all students can flourish. 

 
Title: 
Presenter: 
Description: 

 
Mutual Mentoring: Using #GoOpenVA to Grow Your Professional Skills 
Jean Weller 
#GoOpenVA is a platform designed for teachers to share resources with each other and, just as importantly, to share their 
own experiences and expertise with other educators around the state. In the current environment, all educators are learning 
how to do new and daring things--and they need each other for support! #GoOpenVA has several helpful tools for sharing 
and collaboration among teachers in small groups (such as a grade level team in a school) or large groups (such as all 
Algebra II teachers in the state), and everything in between. 

 
Title: 
Presenter: 
Description: 

 
Performance-Based Assessments: Strategies, Tips, and Tools from Teacher Leaders 
Elizabeth Herlong, Jessica Windish, Keisha O’Neal, Catherine Christiansen 
Tallwood HS will share how the ILT facilitated job-embedded professional learning focused on developing, aligning, and 
calibrating PBAs/PBL. Learn how Designing Authentic Performance Tasks and Projects inspired a four-part experience that 
guided teachers through the planning process using school-wide templates and protocols, and resulted in growth in 
instructional capacity.  Presenters include teacher leaders, instructional specialists, and administrators. 

 
Title: 
Presenter: 
Description: 

 
Personalized Learning for Teachers: VASCD Microcredentials 
Ebbie Linaburg 
Looking for a means to acquire or enhance instructional skills that provide your students with deeper, authentic learning? 
Often professional learning opportunities for teachers are limited by time constraints, access, lack of substitutes, and, in our 
current environment, by health concerns. To address these limitations and to provide educators with valuable and specific 
learning experiences, VASCD has created a series of microcredentials that address skills that support the teaching and 
learning principles and pedagogies outlined in the Profile of a Virginia Classroom briefs (vascd.org), published in 2019. This 
session presents a very brief overview of the Profile of a Virginia Classroom briefs and then outlines the varied 
microcredentials that have been created, reviewed and vetted by current educational professionals in Virginia. It also 
describes the process, either as an individual or as a professional learning group, that can be utilized to earn recertification 
points. 

 
Title: 
Presenter: 
Description: 

 
The Elephant In The Room - Let’s talk about Global Competency Skills, Access, & Equity 
Bettina Staudt 
This session will engage participants in conversations and reflections on global competency skill development needed to 
succeed in a global workforce. Next to our urgent call for equity and anti-racism in education, there is an implicit imperative 
for schools to produce students that know about the world- its cultures and  languages as well as how its economic, 
environmental and social systems work. When we do not provide equal access to international minded programs or global 
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learning to all students, we inadvertently promote social inequalities in our primary and secondary schools. The presenter 
will share how school districts can integrate global competency skills development by tapping into already existing human 
resources and collaborative global partnerships. 

 
Title: 
Presenter: 
Description: 

 
The Power of Student Connection, Perception, and Relationship  
James Avery 
Every student deserves to feel valued in their school community, and that begins with the connections we make with them.  
As educators, we have the enormous responsibility of crafting the environments that shape our students’ school experience.  
Join me as we examine and describe what it means for students to be connected to their school, and how we can harness 
the power of relationships to enhance the school experience for all of our students. 

 
Title: 
Presenter: 
Description: 

 
You Speak About Equity in Education?  We Are Building Networks for Equitable Practice - Come Join Us! 
Gena Keller 
The Commonwealth Learning Partnership will showcase the connecting points and associated professional learning 
opportunities related to actualizing the Profile of a Virginia Graduate. We will integrate the Profiles of a Classroom, Educator 
and Leader into the conversation as supporting sets of competencies and skill-sets needed for educators across the 
Commonwealth with equity as the lens for implementation. We will identify and define the network opportunities and 
processes provided through our collaborative efforts that lift equitable access. Opportunities for participants to engage will 
be integral to this session. 

 
Title: 
Presenters: 
Description: 

 
Rebranding Your Collaboration Model 
Anne Marzitello and Erin Mullins 
This interactive session is designed for instructional coaches who are interested in strengthening their collaborations with 
teachers. Resulting from an intensive semester-long study of the Student-Centered Coaching Model, the Special Ops Team 
of Kempsville High School developed structures to facilitate results-driven, meaningful collaborations with teachers. 
Participants will reflect on their current practices and develop strategies to lead teachers through an adaptable, student-
centered collaboration model. Emphasis will be placed on how to adapt student-centered coaching at your site and in the 
virtual setting. 

 
10:45 - Exhibit Hall, Break 
 
Closing Session 

  11:00  Welcome 
  Sponsor: IStation 

Presider: Melissa George, VASCD Conference Chair 
 

Speaker: Hamish Brewer         
RELENTLESS 

 
Sometimes you have to hear the things you don’t want to hear in order to move forward, to be better and to get results. 
Hamish will take you on a hard-hitting journey that will challenge you to rethink your practices, to disrupt the norm and 
change the game. Find out if you have or are willing to go one more round, if you’re willing to advocate for every single 
person and child. Find out if you’re willing to take your school or organization to the next level. 

________________________ 
 
 
12:30 – Closing and Dance Party! 
 
Poster Sessions 
 

Title: 
Presenter: 
Description: 

Night School: Increasing On-Time Graduation and Reducing Student Drop Out 
Ben Collins 
Discover how to Increase On-Time Graduation Rates, Reduce Student Drop Out, and Expand Equity and Access for all. A 
Night School Program accomplishes this and more with students earning up to four additional high school credits a school 
year. Explore how Night School allows students access to programs/technical classes they might not have otherwise been 
able to take. You won’t want to miss information on available funding and how Title IX Part D could support your school 
division’s needs. 
 

Title: 
Presenter: 
Description: 

Is Your Induction Program Coherent? An Expansive Framework for New Teacher Retention 
Andrene Jones-Castro, and Adria Hoffman 
This session explores coherence in teacher induction. Program coherence is an organizational concept defined across two 
dimensions. Conceptual coherence emphasizes the shared visions of an organization (Hammerness, 2006; Tatto, 1996). 
Structural coherence relates to the enactment of coherence; the ways that divisions deliver induction supports that align to 
conceptual goals (Hammerness, 2006). Session participants will understand a framework and tools to refine their induction 
programs, policies, and practices to retain and diversify their teacher workforce. 
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Title: 
Presenter: 
Description: 

 
 
 
Coding Stations in the Classroom 
Jeni Church and Courtney Jones 
Coding Stations in the Classroom provides a look into how to introduce coding stations into an elementary classroom. The 
coding stations are used to provide continued practice with coding skills as well as an opportunity to learn how to use 
resources including robots to move students from learning to code to coding to learn. 
 

Title: 
Presenter: 
Description: 

Who Are You? Facilitating Staff and Student Connections by Understanding Identity 
Kristin Bolam  
This session will offer a framework for school leaders seeking to develop a professional development plan for faculty and 
staff on the topics of cultural identity and building relationships with all students. Learn from a school principal who 
developed an annual plan that resulted in the elimination of discipline disparities and improved relationships between faculty 
and students. Specific strategies that will be shared include framing identity, leading Socratic circles, and mapping 
relationships.  
 

Title: 
Presenter: 
Description: 

Back on Track: Turning a school around through staff buy-in. 
Melissa Zawodny, Casey McKenna, and Paula Ridenhour 
Learn from our Tier 1 PBIS team members how to transform student and more importantly staff mindset by implementing 
Proactive circles, Restorative practices, use data monthly to pinpoint areas of concern, and offer practical professional 
development that focuses on the areas of need and offers new strategies. Staff buy in is possible and will happen with a 
manageable system that doesn't tax staff. Join us! 
 

Title: 
Presenter: 
Description: 

Using an Old Trick to Ignite Creativity for the Rural Learner 
Tiffeney Brown 
The level of exposure to develop creativity and opportunity can oftentimes be limited for the student in a rural, economically 
challenged community faced with providing learning experiences that equitable. This presentation will focus on how 
Brunswick County Public Schools established a Project Based Learning program within its curriculum to break the traditional 
model of learning and inspire the VDOE 5Cs. 

 
 
Bullet Sessions 
 

Title: 
Presenter: 
Description: 

Leading People 
Andria Chambers 
Based on insight from the book Leaders Eat Last by Simon Sinek, I will outline why administrators and teacher leaders must 
foster trust, empathy, and a positive environment to promote/build/maintain the best version of their school and relationships 
with their staff. 
 

Title: 
Presenter: 
Description: 

Meeting the Needs of Twice-Exceptional Learners 
David Waldrod 
Twice-exceptional students, students who are both gifted and who have an educational disability, are often seen as "lazy," 
"under-achievers," or "distracted." The truth is very different! This session is intended to help you identify possible gifted 
students, as well as how to best meet their unique educational and social-emotional needs. 
 

Title: 
Presenter: 
Description: 

Making Social-Emotional Learning Visible: SEL Strategies for Positive Classroom Engagement 
Michelle Bleicher and Sarah McNeil 
Before students can engage successfully with learning, they first must build positive relationships with teachers and peers. 
Helping students visualize their thinking and behaviors can help. This session introduces strategies for using visual Thinking 
Maps to help students reflect on their feelings and behavior, develop strategies for more positive interactions and share their 
feelings and experiences with peers. Applying metacognitive strategies to SEL leads to better self-regulation and more 
positive peer interactions. Strategies for both virtual and physical classroom environments! 
 

Title: 
Presenter: 
Description: 

(Pre-)Teaching through COVID:  Virtual Practicum Experiences for Pre-Service Teachers 
Melissa Wells 
Amidst a global pandemic, pre-service teachers still need opportunities to work in classrooms with actual students.  This 
session will share lessons learned from shifting to a virtual tutoring experience for an intermediate literacy course for pre-
service teachers.  Tips, tools, tricks, and data from pre- and post-assessments from the students enrolled in the course will 
be discussed as attendees explore together what it means to prepare future teachers for the shifting landscape of K-12 
education, both during and after a pandemic. 
 

Title: 
Presenter: 
Description: 

Maintaining Connections with Students in an Asynchronous Online Instructional Setting 
Rachel Potter 
This 3-minute bullet session offers three key insights to building and/or maintaining relationships with K12 students in an 
online asynchronous environment. Through "active" (as opposed to "passive") educator efforts, K12 teachers who are 
working asynchronously with students (completely or in part), can connect with students in a way that encourages and 
maintains motivation and enthusiasm for learning. 
 

Title: 
Presenters: 
Description: 

How to Survive When You Want To Throw In The Towel (but you are so stressed you can’t even find the towel) 
Meg Crew and Natalie DiFusco-Funk 
See how you can find the root of your frustration and you can change your perspective. 
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THANK	YOU	TO	OUR	SPONSORS	
 

Virginia ASCD offers sincere thanks to the following individuals and  
organizations for their support of our 2020 Annual Conference: 

 
Instructure/Canvas for their conference partnership.  

 
Thank you to MIND Research and Lexia Learning for supporting the work of the VASCD Board. 

 
Our sponsors bring positive energy as well as innovative ideas and products  

to our conference program. VASCD is grateful for their continued partnership and support! 
 

Special Thanks to Our 2020 VASCD Annual Conference Sponsors and Exhibitors 
 

American College of Education 
BookShark Virtual 

Canvas 
Center for Collaborative 

Classroom 
Curriculum Associates 

Edgenuity 
e-hallpass 

 

George Mason University 
Great Minds 

Houghton Mifflin Harcourt 
IStation 

Lexia Learning 
Mary Baldwin University 

MIND Research 
Renaissance 

 

Scholastic 
Successful Innovations 

TC Press 
Thinking Maps 

VIRCO 
WHRO 
XanEdu 

 

  
 

Save the Date!	
2021 VASCD Events	

 
2021 VASCD Annual Conference 

December 6-7, 2021 
Williamsburg Lodge 

 
 


