Student-Centered Coaching Workshop
Presented by Diane Sweeney and Julie Wright
September 18-19, 2019 | VASCD

LEADING

CORCHING

September 18, 2019

8:00-8:30 Welcome and Registration Coaches and School
Leaders
8:30-12:00 Core Practices for Student-Centered Coaching, includes a break (Diane | Coaches and School
Sweeney and Julie Wright) Leaders
e Student-Centered Coaching compared with other coaching
approaches
e Coaching cycles and goal setting
e Developing student-friendly learning targets
12:00-1:00 Lunch
1:00-2:00 Core Practices for Student-Centered Coaching, continued (Diane Coaches and School
Sweeney and Julie Wright) Leaders
e Co-planning and co-teaching
e Measuring the impact of coaching on teaching and learning
2:00-2:10 Break
2:10-3:10 Organizing Coaching Cycles (Diane Sweeney and Julie Wright) Coaches and School
e Enrolling teachers in coaching and building a schedule Leaders
3:10-3:30 End-of-Day Reflection Coaches and School

e |dentify themes from the day

Leaders

September 19, 2019

8:00-8:30 Welcome and Morning Reflection Coaches and School
Leaders
8:30-10:30 Building Principal and Coach Partnerships (Diane Sweeney) Coaches and School
e Creating a culture that's ready for coaching Leaders
10:30-10:45 Break and Transition
10:45-12:00 Breakout: Documenting the Impact of Coaching Cycles (Julie Wright) Coaches
e Using the Results-Based Coaching Tool
10:45-12:00 Breakout: Alighing Coaching with School Improvement Processes School Leaders
(Diane Sweeney)
e Focusing school improvement efforts in a way that infegrates
coaching
12:00-1:00 Lunch
1:00-2:45 Breakout: Dialogue and Discourse within Coaching Conversations (Julie | Coaches

Wright)
e Using strategies for effective listening and questioning




1:00-2:45 Breakout: Supporting and Evaluating Coaches (Diane Sweeney) School Leaders
e Supporting coaches to grow through feedback and evaluation
2:45-3:.00 Closing and Farewell Coaches and School

Leaders




